Transcript From the Business Update Portion of the Location Based Technologies 2012
Annual Shareholder’s Meeting
Item VI.COMPANY UPDATE & PRESENTATION (Dr. Morse)
We will first report on the Company’s affairs and then ask for questions at the end. As a
reminder you will have the opportunity to ask us questions over the phone or you can submit an
email which we may read and respond to on the call as well.
Slide 4: Safe Harbor Statement. This presentation contains forward-looking statements that
involve risks and uncertainties. Actual results and outcomes may differ materially from those
discussed or anticipated. For a more detailed discussion of these and associated risks, see our
most recent filings with the Securities and Exchange Commission.
Slide 5: PocketFinder Consumer Products
•

As you can see we’ve changed our packaging. The reason for the change is twofold; first,
to increase sales and based on customer input, we re-designed our packaging to tell our
story with pictures, to be more descriptive so consumers can see what the device does by
looking at the box rather than reading a bunch of text. Second these boxes are less
expensive and easier to build than the boxes we designed for Apple. The box redesign
will save time and money without sacrificing quality while increasing sales.

•

On the right side of the slide is our new packaging for the PocketFinder Personal and
PocketFinder Vehicle units. On the left side of the slide are the boxes for our first cobranded venture with West Coast Customs. The West Coast Custom PocketFinder
products will be available for sale through Best Buy.com and West Coast Customs.com.
We expect to have the products in Best Buy stores as well later this year. The West Coast
Customs devices are exactly the same as our standard devices, just different branding.
We’ll get into our relationship with West Coast Customs in more detail a little bit later.

Next Slide 6: New Features:
•

As the market leader in innovative GPS products, we are constantly making
improvements. One advantage our devices have over other competitors is that we have
the ability to send software updates to our devices over-the-air (or “OTA” as it’s referred
to in the industry). What this means for our customers is that they can get all the latest
software updates to their device without doing anything other than placing their
Pocketfinder in its charger.

•

The updates are usually driven by real world use shared with us by our customer’s
suggestions about how to improve the device or our End User Interface; we are always
challenging ourselves to improve our products and services. Since we launched
Pocketfinder last year, we have already completed 4 significant OTA updates with a 5th
on the way. Our best in class devices continue to get better and better.
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•

This slide illustrates some, but not all, of the features we’ve enhanced or incorporated
into our full suite of industry leading products and services.
o Battery Life: Last year we told you that our device would provide an industry
leading 3-5 days of battery life using a 10 minute location setting. Based on the
OTA update we will initiate within the next 30 days our PocketFinder Personal
device will achieve battery life of up to 10 days with 10 minute locates. And if
you’re only locating 1, 2 or 4 times a day, our little device will last up to 3 weeks
between charges! We are leading the way in battery conservation technology.
o 3G Compatible: Our newest software update will be 3G compatible. Currently all
of our GPS devices run on the 2G network, which is the standard for most of the
world. But the future is going to be based on 3G and our first generation 3G
devices will be ready for lab approval in the next 30 days. We are planning ahead
and innovating with an eye on the future.
o 3D Mapping: Our back end also offers 3D mapping which is an amazing feature
available in select areas (but eventually it will be available everywhere). I hope
that all of our shareholders own at least 1 PocketFinder so you can simply logon
to your account and see if the map is in 3D. Believe me, you’ll know it if it is
available in your area just by looking at it.
o Instant Zones: This smartphone feature enables our customers to build a zone with
the touch of a button. So, for instance, when you hand your car keys over to the
valet at your favorite restaurant, you can pull up your PocketFinder account on
your iPhone and press the “Instant Zone” button which will immediately cause a
preset zone to spring up around your vehicle’s location. That way, if somebody
decides to take your car for a joyride during dinner, you’ll receive an alert.
o Track Mode: Track mode gives customers the ability to receive 2 minute locates.
o Airplane Mode: Airplane Mode allows users to shut their devices off for a preset
period of time. This way, you can slip a PocketFinder into your luggage and
watch on your iPhone to make sure the bag gets placed into the cargo hold of your
airplane. Then, you can power the device down in Airplane Mode to comply with
FAA regulations and save your battery for when you arrive.
o Sleeping Dog Mode: And finally there’s Sleeping Dog Mode – this feature is for
customers who are using the PocketFinder Pets product. Pets are typically our
most difficult users because they’re always moving (including when they are
sleeping). With our advanced battery management we are able to meet this
challenge. Sleeping Dog calibrates the PocketFinder so the battery life is extended
significantly.

Next Slide 7: PF-886:

•

Here is the latest addition to our PocketFinder family of products, the PF-886. As we
mentioned last year, this device was created because customers were asking for a “long
life” GPS device. The 886 can provide 10 minute locates for up to 21 days on a single
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•

charge, and it can last for up to 6 months if it’s only transmitting location information
once or twice each day. That is truly revolutionary for a device this size.
This device is perfect for the military and businesses (large and small, domestic and
international). We have a number of companies as well as government agencies testing
this device as we speak. We believe this unique device will be a top seller and we
anticipate receiving purchase orders before the end of the calendar year.

Next Slide 8: PocketFinder Vehicle:
•

•

•
•

One of the great things we discovered about the 886 is that we can manufacture it with or
without hard wiring. Using a hard-wire option the device can be used as a PocketFinder
Vehicle unit offering 2, 3 or 4 wire options which expand the functionality and features
the device is able to deliver.
There are two key benefits with the new device:
o First, the 886 is an even stronger device than the one we’re currently using. The
performance of our current PocketFinder Vehicle product is really good but the
886 performance is phenomenal.
o Second, it improves our production efficiency and flexibility. We’re more
efficient because we use almost all of the same parts and components for either
device, and we’re more flexible because we can do an entire run of 886 devices
and at the last minute change the order to make vehicle products or vice versa.
Again, the only difference between the 886 and the PocketFinder Vehicle is that
the vehicle units will have an external wire that can be attached to a power source
like a car battery or a fuse box and the 886 is a stand-alone battery operated
device.
Finally, as was mentioned at the outset when I talked about our new packaging, the new
PocketFinder boxes are designed to accommodate any of our products, including the 886.
We are becoming more efficient and more nimble in order to position ourselves for future
growth.

Slide 9 & 10: Marketing
•

•
•

This year we’ve undertaken some of our own marketing initiatives in order to drive sales.
So far we’ve received a fair amount of press coverage from some very visible outlets
such as The View and Extra!
But the best is yet to come. This fall we’re going to have a number of significant
marketing initiatives under way, which we’re very excited about.
First and foremost is our involvement with West Coast Customs. For those of you who
don’t know, West Coast Customs has an extremely successful television franchise which
has been on TV since the late 1990’s. Their new show Inside West Coast Customs, is
currently the highest rated show on their network. “Inside West Coast Customs” will be
viewed by an estimated ~70M people around the world and we are told that PocketFinder
will be included in most episodes. We are also scheduled to be exclusively featured in our
own episode of Inside West Coast Customs that we expect to air on December 2nd at 5pm
(Pacific). We are extremely excited about working with Ryan and the entire team at West
Coast Customs and we believe the benefit to our company cannot be overstated.
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•

We will be featured in the Orange County Auto Show on October 4-7. We will be
appearing there along with the CEO of the World Famous West Coast Customs, Ryan
Friedlinghaus. Ryan will be signing autographs and appearing with some customized
West Coast Customs cars. Come see us if you can!

•

West Coast Customs also invited us to join them in their featured booth at SEMA - which
is the largest car show in the world! SEMA is held every year in Las Vegas and we’ll be
there October 30-November 2nd.

•

We recently shot a 3 minute video advertisement starring Dr. Gadget, Alison Waite and
Holly Madison. This video is currently running in hundreds of 4 and 5 star hotel rooms in
Los Angeles , New York, Chicago, Miami, Las Vegas and will continue through
February of 2013. Also starting next year, the video will be shown on 2 major airlines in
the US. If you’d like to see the video you can visit our website, www.pocketfinder.com
and it’s on the right hand side of the landing page.

•

Before we leave this slide, I just wanted to point out that a lot of our shareholders ask,
“what I can I do to help the company?” and we appreciate the offer to help. Other than
buying a device, the best thing you can do if you are a PocketFinder customer, is write a
product review for us on Apple and Amazon’s website. An overwhelming amount of
market research shows that people rely heavily on peer reviews, so please take a few
minutes and post a comment for us. It’s worth noting that if you leave a review on
Apple’s site, please don’t write anything too over-the-top. Before Apple posts a review, it
is scrubbed by their staff, so give us 5 stars and make whatever you say about us short
and sweet.

•

Last, we are having great success growing our new Commercial customer base and many
of our new customers are giving us referrals! Many of you may be business owners or
work for companies that could benefit from our great products and services. Let us know
if you have referrals and we will follow up on them right away!

Slide 10 Highlights continued
•

This slide captures a mostly comprehensive list of the many TV and radio shows and
more notable articles published or in process. In addition, we are picking up more social
media awareness and blog interest. You can also find increased YouTube activity.

•

In short, we have stepped up our efforts to educate the consumer base and to get the word
out about our products and what we do. And, with our new hardware and business
solutions interface, we are now also increasing our focus on Commercial applications.

Slide 11. Where We Are.
•

Since we began sales of our PocketFinder units last October, we’ve sold between 7,0008,000 devices which is pretty remarkable considering we’ve been selling devices for less

LA 592323v.1

than 1 full year. I realize that when we launched with Apple, we expected to sell
thousands of units right out of the gate. That expectation turned out to be incorrect and
we have and are making several course corrections which seem to be working. The fact
is, we’ve been selling devices for less than a year through one channel only and we’ve
already sold more product than many of our competitors, even competitors with much
deeper pockets. Our product is superior and has proven itself in many applications.
•

Furthermore, our run rate is excellent. Sales have been ramping steadily and our current
growth rate will make us profitable within the coming Fiscal Year. There is still the
prospect of one of several “home run” orders, but even without them, we are growing
steadily.

•

This is especially true for our new business solutions segment. We have made a
concerted effort to focus on the commercial applications for our products and after
launching at the end of July, we already have over 100 new business customers. We
expect steady growth from this segment going forward.

•

One of the major advantages our devices have over our competitors is that we have built
a truly global solution. As we speak, Pocketfinders are being used in over 70 countries
around the world by businesses and consumers.

•

We also continue to work with the best retail and commercial partners in the world. You
can see a list there in the middle of the slide.

•

It’s a pretty impressive group. So when we say that we have the best personal GPS
devices in the world, that’s not just our opinion. It’s also the opinion of other companies
and governmental organizations who have looked at all the competing technologies in
this space and selected PocketFinder as their product of choice. That includes Apple and
the US Military. In fact, the Military has selected us as their terrestrial GPS solution
provider and we anticipate that they will place orders this year. These are just two of the
organizations that have surveyed the entire field of personal GPS products and
determined ours to be the best in the world. And that’s important because in the coming
months and quarters, I believe you’re going to see LBT start to gain significant market
share as consumers and businesses figure that out too.

•

Speaking of the military, we are currently in the middle of a 6 month testing phase with
the air force, which will hopefully be the final hurdle before they can start placing orders.
After we were selected as the military’s terrestrial GPS device, they indicated that they
wanted to use our PocketFinder devices for a specific application, which, by law, requires
them to test the equipment for an additional 6 months before it is used on a combat plane.
We are in the testing process now and expect to be finished early next year.

•

We are also in advanced discussions with a large domestic carrier and a large
international carrier about buying devices for their own use as well as selling our
products in their retail stores next calendar year. Over time, we expect to work with
carriers around the world to make PocketFinder a truly international product. But
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working with large telco-carriers is a slow and arduous process; it simply takes time for
large relationships like this to come together. As we’ve learned the hard way, nobody
seems to operate with the urgency we’d like. That said, we are continuing to make
progress with a number of the large carriers we’re working with, and we expect that we
will start to see results over the next 12 months.
I would like to mention that we believe we are relatively close to receiving an order from
one carrier. This order would be the largest single order we’ve received to date from a
commercial customer.
•

I also want to talk briefly about the Mexican market which is an important segment for
our company. As you know, we have worked diligently with Mexico’s government and
certification group in order to establish a foothold in Mexico over the past year. We were
in discussions with Telcel and its parent company, American Movil, to bring
PocketFinder into Mexico on their network. We are now working to establish a presence
in Mexico using AT&T’s network before Telcel places us on their network – and that’s
exactly what we’re doing. In fact, Telcel has actually helped us by making introductions
to some of their customers. Once we’ve established some sales momentum we expect to
transition onto their local network.

•

We are working with one of the largest car insurance companies in Mexico. The plan is
to provide several hundred vehicle devices for a pilot program they will initiate in one of
the provinces of Mexico. If this campaign is successful, they will roll it out across
Mexico. This is the kind of opportunity we have been working towards for many
months. We have not finalized all of the terms, but we hope to be able to announce
specifics on this partnership very soon.

•

We also expect to have our PocketFinder products available for purchase in Mexico
through Apple’s online store sometime before the end of this calendar year.

•

The bottom line is, we are in the process of building a solid, sustainable, global business
and although our successes have not occurred as quickly as we all would have liked, they
are occurring nonetheless.

Slide 12: Financial Highlights:
Thank you, Dave. We are seeing very positive trends in both sales and activations. The number
of device sales continues to increase quarter over quarter. Most recently, we are seeing over
11% growth month over month in device sales. We expect these growth trends to increase,
especially as we come to the end of the calendar year. Further, we expect to see more dramatic
jumps in unit sales on a month by month and quarter by quarter basis as we are able to close on
the larger opportunities previously discussed.
More importantly are the activations of the devices. These activations represent monthly
recurring revenue in the form of service revenues. As you can see, the number of devices sold
outpaces the number of devices activated each quarter. However, the delta between devices sold
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and devices activated is narrowing each quarter. The most recent months show us that over 82%
of devices sold are being activated.
We expect these growth trends to continue to increase during the coming year.
Slide 14 & 15. Where We Are Going
Our primary objective this year is to achieve profitability which, for us, is approximately 50 to
60k subscribers – depending on the mix of Consumer and Commercial.
Here’s how I think we’re going to achieve that:
1. Continue to grow our retail presence:
• We are increasing the number of resellers we are working with (like Best
Buy, Crutchfield, Amazon.com,)
• To coincide with our expanded retail presence we are stepping up our
marketing efforts in an attempt to make our products and our brand more
visible.
• Finally, international expansion is a priority for us – this primarily
includes, Mexico, Canada and parts of Europe. We believe that within the
next 12 months our devices will be made available to consumers in all of
these areas.
2. Strong emphasis on growing our US commercial footprint:
• Taking market share in the small and midsized business segments
• Land at least 1 and probably 2 significant contracts with large corporations
and/or governmental entities
• Forge relationships with at least 1 domestic and international carrier,
finalize a distribution agreement with at least 1 int’l wireless carrier.
Slide 15
The last 2 goals we intend to achieve this fiscal year are launching a 3G device and achieve
profitability. Both are very attainable.
Bringing our products to the 3G universe is important. Currently, our devices work on the 2G
network, but the US and Canadian markets are in the process of upgrading to 3G. By the end of
the year we expect to have 3G versions of all of our products, complete with a pentaband
module. This will open up new markets to us, like Japan, Korea and Australia.

Our primary focus this year is to become a self-sustaining operation and I think it’s going to
happen. Based on the progress we’re making with some of the major companies we’re working
with, I think having 60k subscribers within the next 12 months is a very realistic goal for us.
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Slide 16 *** And that concludes our presentation so let’s move on to Questions. For those of
you on the Internet, please type your questions into the box right below the slide presentation
area on your screen.
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